Open and Trusting: Accountability 2026

“The most valuable conversation I've been part of in the funding

space.” - Funder, 2024 peer review participant

Open and Trusting is more than a tick box, or a pledge on paper. To ensure that the
commitments are living, evolving and embedded in practice, we ask every community
member to take part in our Accountability Process.

Held every two years, the process comprises self-reflection, the chance to renew
commitments, and a specially designed peer review that matches every funder with a trained
charity reviewer.

With the community now counting nearly 200 funders, this year's Accountability Process will
be more far-reaching than ever, comprising new elements to help develop your funding
practice. For a fuller picture of what it entails, you can read reflections on the 2024 peer
reviews here.

Why it matters

Supports every funder to go further

“The accountability process is a distinctive and meaningful aspect of what it
means to be part of the community of practice around O&T, keeping us
thinking critically about how well we are living up to our commitments.” -
Nick Addington, William Grant Foundation

Findings from our recent Funding Experience Survey showed that charities are noticing
and appreciating Open and Trusting practices. But the same survey also found deep and
troubling levels of stress, frustration and distress in those applying for grants — signs that
we still have a long way to go.

The Accountability Process provides a unique opportunity to step back from day-to-day
practice and ask honest questions about progress. With deep self-reflection prompts, and
trained charity reviewers offering direct feedback outside of any funding relationship, it
consistently produces insights that are hard to come by elsewhere.

Honestly reflects charity experience

“Small charities in particular will normally never challenge our processes or
decisions as they feel to do so will jeopardise any future requests.” - Ciaran
Rafferty, The Hilden Charitable Fund
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Each peer review is facilitated by charity reviewers, who are trained and paid by IVAR.
Their expertise shapes the conversation - helping funders explore progress, interrogate
their own constraints, and set meaningful goals. Funders and charity reviewers alike tell us
it is one of the few spaces where charities can be truly honest about funding practices;
having that dialogue outside of a funding relationship is what makes this possible.

Connects funders with each other

“Pairing with another funder added another layer of value, helping us learn
from each other’s approach and reflections.” - Nick Addington, William
Grant Foundation

The peer review pairs you with a funder you may never otherwise have met. It's a chance
to compare approaches, interrogate shared challenges, and learn from how others are
navigating the same commitments. This year we are offering our most long-standing O&T
members the chance to pilot an in-person peer review, which we hope will further enrich
your conversations.

Who is it for?
Essential: Funders who joined O&T before September 2025

Feedback from our community has shown us that the accountability process is one of the
most valuable ways in which funders can make progress towards Open and Trusting grant-
making. It offers a rare space to reflect, both within your organisation and with the guidance
of trained and deeply experienced charity leaders.

The accountability process is therefore a compulsory part of community membership.
We expect all grant-makers who have been part of Open and Trusting before September
2025 to take part.

Optional: Funders who joined O&T after September 2025

Funders who have been part of Open and Trusting since September 2025 can opt-in if

they choose, and many find it helpful to evaluate their funding practice even if they are a
new member of the community.

Key Elements

“I got involved because of the promise of openness, transparency, and real
positive change. And this process delivered that.” - Laura Ateyo, Open
Harmony CIC, 2024 charity reviewer

Our Accountability Process contains three key components to help you reflect on progress
towards Open and Trusting commitments, including new elements for 2026.

1. Self-reflection
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To prepare for the peer reviews, we will ask you to complete a self-reflection form. This will
ask where you have made progress, what has been harder, and how your practice
matches up to the action’s charities have identified as being most important.

We will send you this in July — this should give you plenty of time to discuss it with
colleagues. You will then need to submit a summary by 9™ October so we can prepare for
the peer review conversations.

For funders who took part in 2024, your form will be pre-populated, so you can easily
update, as appropriate.

New for 2026: We are introducing a new personal scoring system to help quantify
progress and provide a personal assessment of your funding practice. We hope this
provides an indication of where you are on your Open and Trusting journey, and
something you can reflect on during the peer reviews.

2. Peer reviews

“I gained insight into how funders make their decisions, where their money
comes from, and the priorities they must juggle. I found the people open and
honest, speaking clearly about the work that still needs to be done.” - Joseph
Jeffers, ASKI, 2024 charity reviewer

Our peer reviews are conducted through a 2.5 hour Zoom session with another funder in
the community and two charity reviewers who facilitate the session. You will spend half the
time exploring your own self-reflection and half focused on self-reflection of another
funder. This is an opportunity to interrogate and strengthen your future plans in light of
what matters most to charities, and what feels most possible for you.

We will recruit, train and pay 40-45 charity reviewers to facilitate the peer reviews. Training
and preparation will focus on encouraging and equipping people to facilitate with
confidence and challenge. In response to feedback from 2024, we will provide clear
guidance on notes, to ensure that areas where you can go further are captured and shared
promptly.

3. Publishing your refreshed commitments

You will need to refresh your eight commitments by end of February, addressing
challenges and opportunities arising out of the peer review. These commitments will be
published on the IVAR website, and we will also share a summary of how and where the
community is committing to go further with their O&T practices.
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Key Dates

July

Self-reflection form sent out

9 October

Self-reflection completion deadline

3-24 November

Peer review sessions

End of February

? Refreshed commitments deadline
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Accountability FAQs

Are you expecting everyone signed up to the eight Open and
Trusting commitments to take part?

Everyone who will have been signed up for more than 12 months as of 1t September
2025 is required to take part. For funders joining after then, participation is optional.

What are we being held to account for?

You will be asked to reflect on progress against your own commitments which you shared
when you signed up to Open and Trusting. We’'ll provide a reminder of these as part of the
self-reflection guide.

We will also ask you to think about adaptations to your practice in light of what charities
have said matters most (through The Funding Experience Survey); and what’s achievable
for you.

We recognise that everyone is on a journey in relation to Open and Trusting Grant-making
— all we’re asking is that you continue to reflect, engage and learn. We can see
opportunities for adaptations across all foundations who are part of this community. We
hope that this process will bring a fresh perspective on what matters most to charities.

Who from my organisation needs to take part?

One representative per funder attends the peer review session. We'd encourage you to
choose someone with enough seniority and knowledge of your funding practice to reflect
meaningfully and make commitments on your organisation's behalf. That being said, this
can still be a shared process: other members of your team can play a valuable role,
especially in contributing to the self-reflection form, and we would strongly encourage
wider members of your team to get involved when refreshing your commitments too.

Two-and-a-half hours on Zoom feels like a significant time
commitment. Is it really necessary?

Our judgement is that this kind of time commitment is reasonable for a review process that
takes place every other year - not least when compared to the time commitments required
of grantees by most of their funders. It will be a participatory experience, with a mix of peer
review and reflection. We will build in a break, as well as an opportunity for debriefing, so
the time allocated to each foundation’s review will be around one hour.

How are charity reviewers selected and trained?

Since IVAR's first Accountability process in 2022, the pool of charity reviewers has been
growing. Throughout our wider projects and initiatives, IVAR identify charity leaders who
are engaging, confident, empathetic and are attuned to the realties and challenges facing
the sector. We then invite them to become charity reviewers.
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All charity reviewers receive facilitation training focused on supporting honest, exploratory
conversations with funders, whilst holding an empathetic and positive space to identify
where progress is most needed.

What is shared, and with whom?

Your self-reflection form is shared only with IVAR researchers, the charity reviewers and
funder facilitating your peer review session. Notes from the session will be shared with you
promptly afterwards, so you can use them to inform your refreshed commitments.

By the end of February 2027, you will need to publish your eight refreshed commitments
on the IVAR website. We will also publish a summary of how the community as a whole is
committing to go further - but this will not attribute anything to individual funders beyond
their published commitments.

The aggregated findings from across all peer reviews will shape our programme of work

for the coming year, including Community of Practice sessions, webinars, and research
questions. We will share this openly with the whole community.

More questions?

Whether this is your first or third Accountability Process we would be happy to answer any
questions. Please email keeva@ivar.org.uk.
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