Carrying the Big Local Flame Project - Information Pack
How to use this document
We have used headings in this document so that you can skip easily between sections.
To choose the section you’d like to read, use the ‘Navigation Pane’ which you can access by clicking on the [image: ] icon on the left hand side of the page or through the ‘View’ tab, then click straight onto the sections that are relevant to you. 
If we have missed any information that would help you decide whether to submit an application or not, please email alex@yorkshirefunders.org.uk
Project details 
What is Carrying the Big Local Flame?  
Carrying the Big Local Flame is a project funded by Local Trust to run between April 2026 – April 2028.
Yorkshire Funders and the Institute for Voluntary Action Research (IVAR) have been commissioned by Local Trust to bring together six funders across Yorkshire and The Humber to pilot resident-led, hyper-local grantmaking. 
The six funders selected will each receive a grant that can be used to develop and deliver their own resident-led grant-making process, and to distribute funds through the process they develop.  
What do we mean by resident-led?
Residents from the beneficiary should lead on both the design of the grant-making process and decide on where the money for the onward grant is distributed. 
51% of the resident-led panel (or other resident-led mechanism) must be made up of residents from the beneficiary community. 
What do we mean by hyper-local? 
Hyper-local means that we want the six funders to develop a resident-led grant-making process in a specific neighbourhood rather than a broader local authority area. 
For example: 
1. Instead of creating a project in Wakefield, a funder would recruit residents from and distribute funds in one of the city’s 27 neighbourhoods, such as South Kirby. 

2. If a funder is interested in funding in the South Yorkshire region, they might select a specific village such as Goldthorpe.
How much money is available?  
The total funder allocation is £218,000 across all six funders and all funding rounds. 
IVAR is the grant holder and is responsible for the distribution of funding to the six funders. 
Each funder will receive between £25,000 and £40,000. This will include funding to cover the costs of delivering the pilot as well as the money that will be distributed through the resident-led grant-making process. 
The amount awarded to each funder will be decided on a case-by-case basis. We will take into consideration that some funders will need full cost recovery for all aspects of the project, while others might be able to absorb some of the costs themselves. You will be asked to provide a top-level indicative budget in the expression of interest. 
What can the funds be spent on?  
IVAR and Yorkshire Funders are active leaders and members of the Open and Trusting community of funders. We will allocate funding according to the eight commitments (1) Don’t waste time (2) Ask relevant questions (3) Accept risk (4) Act with urgency (5) Be open (6) Enable flexibility (7) Communicate with purpose (8) Be proportionate.
In practical terms, this means that funding can be used by your organisation as it sees fit to deliver this project. We expect funds will be used in some of the following ways:
· Staff Time: Underwriting funder staff costs.
· Community Development: Hiring specialist workers to help build resident engagement if the funder lacks internal capacity.
· Risk Underwriting: Providing a buffer for trustees concerned about the risks of resident-led decision making.
· Onward Grants: The core funds for distribution through the resident-led process. 
· Payments to residents for participation: Payment for time spent doing the work of the resident panel.
Why is this project happening now?  
In March 2026, the Big Local programme ended after 15 years. In that time, 150 neighbourhoods across England were each given £1m along with the complete freedom to choose how it should be spent. The people who lived in those places would set the priorities, make the decisions and lead the work themselves. 
Local Trust, the organisation that ran Big Local, will soon be closing and is looking at how to ensure that the legacy of Big Local continues. One way it is doing this is by giving funders that are interested in resident-led grantmaking the opportunity to explore how it can work in their context. 
Why are IVAR and Yorkshire Funders excited about this project?
There are three main reasons we are excited about this project: 
1. We are inspired by the Big Local approach, especially its core principles - resident leadership, hyper-local focus, and community capacity building. We are curious about how these principles can be applied practically beyond the “special case” of Local Trust. 
2. We want to go on a two-way learning journey with a group of funders about the process of integrating resident-led decision making in standard grant-making processes. 
3. We aspire to develop a proof of concept, adaptable to different contexts, which we can use to inspire other funders, regionally and nationally. 

The most important outcome of this project is the creation of a positive, supported experience that allows funders to experiment with what it looks and feels like to move along the continuum towards resident leadership in grantmaking and find out what could work in their contexts.   
We hope funders who join this project will become advocates for resident-led grantmaking who can inspire their peers across and beyond the Yorkshire and Humber region. 
What does being one of the six funders involve? 
We are taking an action research approach to this project, which means we will be learning-by-doing in a Community of Practice. By signing up, a funder is committing to:
· Joining 9 x half-day Community of Practice sessions between June 2026 - Oct 2027 to explore the mechanics of this different approach, support each other and evolve what’s working. Most sessions will be online, but at least three will be in-person events hosted by Yorkshire Funders.

· Setting up and supporting resident panels or a similar resident-led mechanism, which may include hiring a community development worker to support resident engagement and functionality of the resident panel.

· Distributing funds through the resident-led mechanism over two sequential five-month granting rounds between Jan 2027 – October 2027.
What is the Community of Practice for?  
We don’t have a recipe for integrating resident-led decision making into granting processes. Or a tried-and-tested approach that helps funders transition from how they grant now to how they want to grant in the future. This project is about learning as we go.
The Community of Practice is a space that allows all six funders to learn from each other and adapt principles to their hyper-local context. 
By facilitating and learning alongside you, IVAR and Yorkshire Funders can help to identify the essential ingredients of successful resident-led decision making in grantmaking, which we can share with other funders regionally and nationally.
[bookmark: _What_is_happening,]What is happening, when?
The table below shows the plan for the Community of Practice sessions.
The Community of Practice sessions will influence what the six funders do, when. This is so everyone can learn from one another as we go.
There will be work to do before and after each Community of Practice session to implement elements of the design in your local area.
	Project phase
	Community of Practice (CoP)
	Date

	Mobilisation and support
(April – Sep 2026)
	Session 1. Setting up our CoP and thinking about resident-led decision making in our hyper-local area
	Tuesday 16th June 2026
10.30 - 2.30pm
(in person)

	
	Session 2. Planning the recruitment of residents
	Monday 6th July 2026
10.30-12.30pm
(online)

	
	Session 3. Identifying where residents need capacity and support & how to provide it
	Sept 2026
 

	Decision-making design
(Sep-Dec 2026)
	Session 4. Exploring Big Local resident-led funding models & hyper-local adaptations in funder-supported neighbourhoods
	Oct 2026

	
	Session 5. Planning conversations about aligning funder and hyper-local funding priorities
	Nov 2026

	
	Session 6. Planning the operationalising of granting decisions and fund disbursement
	Dec 2026

	Grant-making round 1
(Jan-May 2027)
	Session 7. Exploring how funders learn alongside hyper-local decision makers about the model
	Jan 2027

	
	Session 8. We will make sense of what each funder and residents learned about the funding process with a question about what we will keep the same and change for round 2
	April 2027

	
	Session 9. We will reflect on the adaptations we made and whether these changes overcame challenges in round 1
	Oct 2027


  
Key dates 
· Tuesday 21st April: An online drop-in session to ask your questions and learn more –21st April 2026, 12pm-1pm. Join the drop in on this link.
· Friday 8th May - Deadline for expression of interest 
· First two Community of Practice sessions:
· Tuesday 16th June (in person) 10.30-2.30pm
· Monday 6th July 10.30-12.30pm (online)

Selection Process 
Funders will be selected based on a single expression of interest and, if needed, a follow-up phone call. 
Timeline
Friday 8th May: Funders to submit expression of interest 
w/c 11th May – 22nd May: Decision making. In this time, funders may be contacted to follow up on any questions that we might have. 
Week Commencing 25th May: Funders will be told the outcome of their application.
Who can submit an expression of interest? 
Members of Yorkshire Funders based in Yorkshire and the Humber or the wider North, who are interested in resident-led grant making, with capacity to attend all Community of Practice sessions, and design and implement a resident-led grant-making process.
We are looking for a group of diverse and varied funders. Your organisation could be:
· An independent trust
· A foundation
· A community foundation
· A corporate foundation
· A local authority

We are looking for funders who are committed to the principles of the eight Open and Trusting commitments and are ready to take risks.
We are keen to work with funders who are committed to enabling a truly resident-led project. This means we are looking for funders ready to explore how to:
· Set strategic parameters: Participating funders can set broad, high-level "vision" (e.g. alignment to core organisational needs or focus of funds) up front to ensure trustee buy-in and broad alignment with existing strategy or agreed ambitions.
· ‘Hand Over the Pen’: Within those parameters, participating funders will be encouraged to break new ground in funding practices. This could include resident involvement in funds disbursement (contributing to criteria and decision making) as well as resident-led disbursement of money (autonomous leadership of criteria setting and decision making).
· Let go of control: Participating funders must be comfortable with delegating power to residents to decide on a grant-making approach, including process, priorities and which grants to make etc.
· Grant permission to fail: Participating funders will be encouraged to provide a supportive experience, allowing residents to build confidence through learning.
 
We are as interested in a funder’s intentions as we are in their experience. It matters less where you are on your journey and matters more that you are in a position to go further than you’ve gone before in resident-led grantmaking. 
Selection criteria
We will select a group of six funders from the submitted expressions of interest. In considering which funders to select, our aim is to create a varied group that can usefully learn from one another. We will use the following criteria in our selection process: 
· Funder type – we want a range of different types of funders. 
· Funder experience of resident-led decision making – we are looking for a mix of funders who have no experience of resident-led decision making, those who are already doing it, and those who are between these two points.  
· Location – we are looking for different neighbourhood locations in Yorkshire and Humber and the wider North.  We will take into account the levels of Community Wealth Funding (CWF) and Pride In Place (PIP) funding into areas - e.g. if an area has a lot of CWF or PIP, it may be less attractive in selection than an area falling outside of CWF and PIP funding.
· Poverty and Community focus – we are looking for funders who focus on community with an emphasis on poverty and under-served and left behind communities.
· Commitment and capacity – we are looking for funders who have the capacity to participate fully with the project. This means attending all the community of practice sessions. 
· Funder size – we are interested in having a wide range of funders in terms of the amount of funding they distribute each year. 
· Legacy commitment – we are interested in how this project might influence your grantmaking after the project finishes. 
· Levels of readiness – we actively want to recruit funders that are at different stages of readiness in terms of continuing resident-led grantmaking after the pilot. We will welcome expressions of interest from organisations that want to try this for the first time, those who are already practicing forms of participatory grantmaking, and those who are able to show that they will continue to use resident-led grantmaking going forward.  

[bookmark: _How_to_submit]How to submit an expression of interest 
Please send a word document of approximately 2 sides of A4 to Alex@yorkshirefunders.org.uk by 5pm Friday 8th May 2026 sharing:
· Information about your organisation, the type of funder you are and the size of your grantmaking each year. 
· Readiness to take part (e.g. board support; available capacity for the design, delivery and learning).
· Your willingness and capacity to attend each Community of Practice session to contribute and share real time learning with other participants and a wider community of funders.
· An outline of possible focus – this could include thinking you’ve done about the neighbourhood you might focus on, what the need of that area is, or thinking you’ve done about how you will recruit residents (e.g., will you partner with other organisations? Do you already have connections to local residents?)
· Details of any support you think you might need (in addition to the core offer of LT specialist input during set-up, and IVAR/YF support with learning and adaptation).
· A top-level, indicative budget specifying which costs you will need funded (e.g. staff time, resident participation costs, overhead costs, the amount of money you want to make available through an onward grant, events, travel, risk underwriting, if you will provide match funding). 
· Contact details of a person we can telephone or email if we have any follow-up clarifying questions.

We understand that by participating in the Community of Practice, the approach you outline in the expression of interest may evolve and develop. In the expression of interest, we are really looking for a sense that you have thought through what you might do.
Who will be selecting the funders?  
IVAR will be leading the decision-making process and will choose the six funders with support from Local Trust and Yorkshire Funders’ Associate Director, Jan Garrill. 
Alex Hartley  (alex@yorkshirefunders.org.uk, 07735 622301) from Yorkshire Funders will provide administrative support during the selection process and will be your main point of contact during the selection process. 
To mitigate any conflicts of interest, anyone involved with Yorkshire Funders as a trustee or in a paid capacity who works for/is a trustee of an organisation who will submit an expression of interest to join the project, will not be involved in the decision-making process. 
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