Equity and Power in Funding Systems: Information sheet
About this work
Purpose
The Open and Trusting initiative (O&T) asks for funders to adopt more open and trusting practices that make life easier for those they fund. O&T aims to ensure that all voluntary organisations have more trusting relationships with their funders and are able to access more flexible funding which better serves their communities. Funders show sign-up are asked to adopt eight O&T commitments:

1. Don’t waste time
2. Ask relevant questions
3. Accept risk
4. Act with urgency
5. Be open
6. Enable flexibility
7. Communicate with purpose
8. Be proportionate

While equity and power isn’t a commitment in itself, we believe that if funders commit to more open and trusting practices, this would naturally mean that funders are funding in a more equitable way. For example, committing to open and honest communication with grantees would help to address power imbalances and lead to a more equitable funding relationship. However, we do want to explore if our assumptions are correct or if we need an additional O&T commitment on equity. 

Building on previous work we have done exploring funding for Black-led and racial justice groups, we are exploring how ‘equity’ links to Open and Trusting grant making, and what funders need to do to make their funding more equitable to all marginalised (by-and-for) groups.

Project stages
· Desk review (Dec - March): to gain an understanding of how by-and-for organisations are experiencing funding, how some funders are addressing this, and how the Open and Trusting initiative fits into this. We have published a report presenting our findings from the desk review, as well as a blog on how these findings are shaping how equity fits within Open and Trusting.  
· Scoping calls (March - April): light-touch conversations to discuss the current context that by-and-for groups experience funding, explore gaps in our understanding, identify people and organisations that we need to involve in this work, and help us shape areas of focus going forward
· Equity partners (April onwards): to guide this work and provide challenge and ideas to move this work forwards (this could include co-designing a practical programme of support for funders who wish to fund more equitably with by-and-for groups in mind). Will be primarily recruited through the desk review and scoping calls
· Charity focus group (June): to understand issues facing by-and-for charities in receiving equitable funding and what they need from funders
· Funder focus group (June): to understand their experiences of funding more equitably (including starting points, challenges and solutions), and identifying what is replicable for other funders 
· Practical support for funders (Autumn/Winter): Exact format TBC but will guide funders towards funding led-by-and-for groups more equitably
How can you get involved
· Scoping calls: For those that have sector knowledge, lived experience and/or have done work exploring funding experiences of led-by-and-for groups. 
· Equity partners: For sector leaders in this area with lived experience, including charities and funders. Preferably, all equity partners would have participated in a scoping call. Please note that charities involved in this panel will be paid for their time.
· Charity focus group participants: For by-and-for charities across social groups with lived experience. Please note that charities involved in this panel will be paid for their time.
· Funder focus group participants: For funders who acknowledged the inequitable funding faced by by-and-for charities, and have made some progress towards funding more equitably. 

Practical support for funders: For funders who want to fund more equitably and put this into practice. Key terms
· By-and-for organisations: Organisations led by and for a defined community, where those involved share lived experience with their organisations’ beneficiaries, rooting accountability in their community. In this report, we focus on by-and-for organisations working with communities that are often marginalised and underserved due to structural exclusion. 
· Lived experience: The experience(s) of people on whom a social issue, or combination of issues, has had a direct impact.
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