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Foreword

The contribution of volunteers within the NHS has always been enormously valued by our
patients and staff, and also has many benefits for those who take part. For young people it
is often the first step towards an exciting and varied career in health and care.

The importance and impact of our volunteers is recognised in the NHS Long Term Plan.
It is also vital, of course, that we support those who give us their time and make sure that
volunteering opportunities are available to people from all of our communities, and from
different age groups.

That is why NHS England was keen to work with the Pears #iwill Fund to amplify their
support for embedding youth volunteering and youth social action in health and care
settings. In the NHS we know that young people help to drive positive change in health
services in many ways, for example by bringing new ideas and insight through our hospital
youth forums.

This report focuses on youth volunteering. It highlights how NHS trusts took up the
challenge to do something different and created relevant volunteering roles for young
people, often in partnership with local schools, colleges and the VCSE sector, and the
results were transformational.

NHS England provided the trusts with infrastructure support and guidance and showcased
their best practice and innovation. This included sharing how many trusts were able to
increase the diversity of their young volunteers.

This report clearly demonstrates that supporting voluntary services to bring more young
volunteers into health settings works well, both for the young people and for the host
organisations.

The difference these opportunities make to young people is immense and truly powerful.
They have told us they made new friends, built their confidence and skills, and developed
a real enthusiasm to learn more about careers in health and care.

From our point of view, NHS organisations are growing their own future workforce both
from the volunteer group and through their stronger connections across local education
systems. We also know that young volunteers contribute to better health outcomes for
patients and can enhance the care experience of those they care for.

That is why the NHS will continue to value and develop youth volunteering, and this report
will contribute to that work.

Neil Churchill OBE

Director for Experience, Participation and Equalities
NHS England and NHS Improvement
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Introduction

The #iwill Movement involves over 1,000 organisations and 700 young ambassadors and

champions from across the UK, sharing the beliefthat6 al | chi |l dren and you
should be supported and empowered to make a positive difference on the issues that
affect their |lives, their.Tbe#iwihbundidmadepossivkend br

thanks to a joint investment from The National Lottery Community Fund (NLCF) and the
Department for Digital, Culture, Media and Sport (DCMS) to support young people to
access high quality social action opportunities.

In 2017, Pears Foundation became a match-funder of the #iwill Fund, and, in partnership
with DCMS and NLCF, created the Pears #iwill Fund to support the creation of new youth
social action opportunities in health and social care, education and the environment. As
part of this work, the Pears #iwill Fund has supported youth volunteering in NHS Trusts
across England.

In September 2017, the Institute for Voluntary Action Research (IVAR) was appointed as
learning partner to support the Pears #iwill Fund by facilitating learning within the network
of funded NHS Trusts to help develop and share approaches to youth volunteering in
health settings. The overarching ambition of the network was to:

1 Embed youth volunteering into health settings and improve the range of
volunteering opportunities available for young people

1 Increase the numbers and diversity of young people volunteering in health
settings

1 Raise the profile of youth engagement in health settings 7 highlighting the value
young volunteers can bring

Our work as a learning partner focused on facilitating the network and providing peer
learning support to volunteer managers and volunteer coordinators?! funded through the
Pears #iwill Fund. We developed and delivered an iterative, flexible learning programme
that allowed funded NHS Trusts to share and learn from peers and create spaces for both
celebrations and exploring challenges. We used a combination of remote and face-to-face
delivery to respond to the needs of members of the network. Our work has included (See
Appendix One for further details):

Annual learning events

Thematic and regional working groups

Peer support drop-in sessions

Online forum (Slack channel)

Website resource area

Ad hoc advice and support to individual Trusts

Connecting with other relevant initiatives in youth volunteering and health
Strategic stakeholder briefings between Pears Foundation, NHS England & NHS
Improvement and IVAR.

E W I

! This report will use the term Voluntary Services Team to refer to volunteer managers and coordinators.
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This report draws on the above activities, using anonymised quotations and data to share
learning about the power of youth volunteering in health.

About the Pears #iwill Fund NHS Peer Network

The Pears #iwill Fund Peer Network comprises of 32 NHS Trusts:

Airedale NHS Foundation Trust

Birmingham Womends and Childrends NHS Tr
Cambridge University Hospitals

Cardiff and Vale University Health Board

Chelsea and Westminster Hospital NHS Foundation Trust
Chesterfield Royal Hospital NHS Foundation Trust
Dorset County Hospital NHS Foundation Trust

East Sussex Healthcare NHS Trust

Edinburgh and Lothian Health Foundation

Hull University Teaching Hospitals NHS Trust (HUTH)
Imperial College Healthcare NHS Trust

Kent and Medway Clinical Commissioning Group

Leeds Teaching Hospitals NHS Trust (LTHT)
Manchester University NHS Trust

North West Anglia NHS Foundation Trust

Northampton General Hospital NHS Trust

Northumbria Healthcare NHS Foundation Trust
Nottingham University Hospitals NHS Trust

Royal Free NHS Foundation Trust

Royal Wolverhampton NHS Trust

Sheffield Teaching Hospital NHS Foundation Trust
South London and Maudsley NHS Trust

Torbay and South Devon NHS Foundation Trust
University College London Hospital NHS Foundation Trust (UCLH)
University Hospitals Bristol

University Hospitals of Derby and Burton NHS Foundation Trust
University Hospital Dorset

University Hospitals of Leicester NHS Trust

University Hospital Southampton NHS Foundation Trust
West Hertfordshire Hospitals NHS Trust

Yeovil District Hospital NHS Trust

West Hertfordshire Hospitals NHS Trust

Yeovil District Hospital NHS Trust

B R I R B I R I I R |

Kingés Coll ege Hospital NHS Foundation T
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VOLUNTEERING

SERVICES

p-

Photo credit: Chelsea and Westminster Hospital NHS Foundation Trust

The Pears #iwill Fund Peer Network was founded on the principle of collaboration between
Voluntary Services Teams who shared processes, approaches and resources between
Trusts. We then worked with individual Trusts and with the Network as a collective to
adapt learning to local needs and contexts.

The Peer Network was designed to accommodate and support a range of approaches to
youth volunteeringi st arting from a hypothesis that ther
approach to the set-up and delivery of youth volunteering. The Fundds emphasi s
delivering youth volunteering opportunities that were tailored to local needs and practice.

Trusts were recruited to the programme with the intention of supporting a range of youth
engagement approaches, with programmes varying in scale, size, and focus. Some Trusts
within the Network were at the early stages of implementing youth volunteering, while
others were building on years of experience.

Pears #iwill Fund grants were intended to support Trusts to adapt and deliver youth
volunteering programmes that met the needs of their individual young people, institutions
and localities. Examples included: funding core salary costs for Youth Volunteer
Coordinator posts; allowing Trusts to report in whatever way they felt was meaningful;
resourcing learning (via support from IVAR as learning partner); enabling Trusts to pause
or adapt their youth volunteering programmes as needed; including expenses in the
budget to enable secondment or backfilling of staff; partnership building with youth
organisations and the resourcing of youth leadership/co-design opportunities.
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We needyoung people engaged in our

communities and not to be discounted as a
generation thatods techn:
perspective. We are an incredibly driven and
passionate generation that can do a world of good
and social medi a i sunleashr
our potential we need support, opportunities, and
inspiration to volunteer .

Photo credit: Chelsea and Westminster
Hospital NHS Foundation Trust



Part One: Key messages

Voluntary Services Teams are the key

Finding the right people to develop youth volunteering programmes is essential: early on,
find or recruit determined, creative and tenacious individuals and work to support and
resource them. The success of the Pears #iwill NHS Network is largely due to the
commitment of Voluntary Services Teams across the Network.

Investing in young volunteers brings huge value

Webve seen t he commi t rfiuads thatittakesroeset upeprogramgngs, a n d
and get them off the ground, as well as to sustain and grow youth volunteering in Trusts.
Webve seen the persistence from Truagrown t o fin

Trust: whether thatoés tailoring their approac
to securing buy-in from senior members of the Trust and nurses on the wards i this has
been so inspiring to learnfrom. Al ongsi de t hi s, wenefifrpatienssn t he |

and staff that comes from this investment of resource, commitment and care. If you invest
time in young volunteers, the rewards are huge.

No Oo0one size fits alldé for you

No @ne size fits alléin terms of approach to supporting and creating youth volunteering
opportunities. Pears #iwill Youth Volunteer Coordinators needed to be resourceful and
adaptable to build programmes that tailored to the wide ranging needs of young people.
Trusts across the Pears #iwill Network worked in different ways to engage young people in
volunteering, operating at varying scales and with different focuses. During Covid-19, they
also faced different local restrictions and challenges. Although Trusts are part of a
collective network, the emphasis is on tailoring youth volunteer projects to local needs and
practice. Many of the Pears #iwill Trusts started small, on one ward, and built up from
there, testing out ideas, listening and learning from young people as they grew (and
continue to grow) youth volunteering programmes.

Collaborative spirit and partnership working are crucial

The Pears #iwill Network learned together, sharing ideas and challenges, pooling
expertise, and supporting each other. Local networks were also essential to delivering
meaningful volunteering opportunities. Schools, community projects and internal
departments in the Trusts (e.g. the communications teams, the patient experience teams)
worked together to identify the young people they hoped to reach and delivered
approaches to achieve that. Wider support from the #iwill movement, NHS England and
NHS Improvement, and youth organisations (for example, Duke of Edinburgh Award) has
connected the Network to other health and volunteering initiatives.

The Pears #iwill Network has been characterised by collaboration, opportunism and
connection. The value of the Network has been in providing support, learning, sharing of
resources and practice development. Most importantly, this helped volunteer coordinators
to feel connected in an otherwise potentially isolated role and meant time was spent on
delivering excellent volunteering programmes rather than reinviting the wheel. Volunteer
coordinators across the Network ring-fenced time to build relationships.

N enquiries@ivar.org.uk Power of youth volunteering 10
ivar.org.uk




Sustain youth volunteering by thinking from the
beginning about how it fits with Trust strategy

The Pears #iwill Fund set out to help embed youth volunteering practices within health
settings. To have a successful start meant engaging with senior stakeholders early on,
beginning small and working with young people to test and refine approaches. These
features are also key to continuing youth volunteering approaches beyond the Pears #iwill
Fund and have helped to sustain: the quality of approaches; strategic buy-in and
alignment; and resourcing for specific youth-focused posts.

Part Two: Achievements of the Network

This section explores the achievements of the Network and showcases the value of youth
volunteering across NHS Trusts. It looks at:

1 Benefits to young people
1 Benefits to medical staff and patients
1 Changes to strategy and practice

It is clear that young people bring huge value to health settings. They have proved to be
an essential part of supporting patients and staff in extreme circumstances during Covid-
19. The Network demonstrates the value that youth volunteering brings to young people,
their communities, and to medical staff and patients. Despite the challenge of Covid-19, in
2020-2021, some Trusts supported up to 365 young volunteers who worked with more
than 39,274 patients and we saw at least? 96,970 hours volunteered by young people
across the Network.

oW 7
96,790 ' 39,274

Hours Patients
volunteered supported

across network across network

The figures provided are a snapshot of numbers and are based on " L oy N
survey data collected at different times within the network of 32 Trusts. ﬁﬁ;ﬁ égnu%mnm 'E.uendeh‘; § AR

Trusts are measuring this impact in different ways. Some are early on in their youth
volunteering journey or are supporting young people to work in high impact roles, which
require more intense work with a smaller number of volunteers. The programme therefore
recognised that collecting cumulative data for the Network as a whole would not be
meaningful, appropriate or useful. Success is about more than hours of volunteering and
numbers of patients supported i it is also about the commitment of staff and the unique
value young people bring to the NHS Trust settings.

2 The figures provided are a snapshot of numbers and are based on survey data collected at different times within the
network of 32 Trusts.
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Every day | came out happier than when
| went in .

Young volunteer

Photo credit: Cardiff and
Vale University Health Board
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