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Workshop descriptions

and speaker list

Welcome

Ben Cairns, IVAR
Dr Neil Churchill, NHS England
Jo Pritchard, SEUK

Learning about each other / How are we collaborating?

Helen Garforth, IVAR and Charlotte Pace, IVAR

Workshops

Getting started with collaboration

FACILITATOR
Charlotte Pace, IVAR

SPEAKER
Soo Nevison, West Yorkshire and Harrogate
accelerator site

Where to start, when you don’t know what'’s out there?

Hear from the Nottinghamshire BHP area and West
Yorkshire and Harrogate accelerator site - investment
in VCSE as to how they got started, collaborating

with the VCSE when thinking about delayed transfers

of care and the impact of investing in the VCSE sector.

This is a practical workshop that will offer real life
ideas for action as well as help you consider how
to take this approach back to your organisation
and system.

Develop an action plan for what you and your area
can do to work in a similar way.

Understanding health systems and structures

FACILITATOR
Carrie McKenzie, NHS England

SPEAKERS
Pip Goff, Forum central and Neil Greaves, Lancashire
and South Cumbria core group

This session is designed to support VCSE organisations to
understand the key changes in the health care system.

Get your update on the Long Term plan and evolving
primary care networks and understand how you as a
VCSE can engage with the evolving system. Also learn
from Lancashire and South Cumbria on their work
around health systems, structures and leadership.
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Creating a healthy, inclusive and
compassionate culture in the NHS workforce

FACILITATOR
Helen Garforth, IVAR

SPEAKERS

Philip Cook, Frimley health and care core group;
Junaid Hussian, Equality & Inclusion Partnership
(EQuIP); Andie Gbedemah, Dimensions UK

and Dr Hina Shahid, Muslim Doctors Association

Hear from Frimley health and care who have
developed an approach to support people to be
healthier in their workplaces and also learn about
inclusion in health care systems for faith, religion, ethnic
diversity, disability and social determinants of health.

Leading and creating VCSE partnerships
and alliances

FACILITATOR
Emma Baylin, NCVO

NHS England/Improvement is investing in developing
VCSE Partnerships, to work in collaboration with NHS
systems as peers.

This session will explore their development as well as what
leadership is needed across sectors to ensure that they
have the impact and strategic leadership that is needed.

Working together to improve health and care
outcomes: preventative action and end of life care

FACILITATOR
Helen Garforth, IVAR

SPEAKERS

Julie Clayton and Kevin Walsh, North Cumbria core
group; Dipika Kaushal, West Yorkshire & Harrogate
core group; and lan Leech, St Giles Hospice

Hear about the practical actions and impact from BHP
areas and the End of Life Care (EOLC) Alliance on
working collaboratively across sectors to improve end
of life care and take preventative action on: stroke and
eyesight, obesity and MSK

This workshop will help you develop an action plan for
what you and your area can do to work in a similar way.

How to build relationships that last

FACILITATOR
Ben Cairns, IVAR

SPEAKERS

Nikki Wimborne, Cripplegate foundation; Nasim
Qureshi, Inspired Neighbourhoods CIC; Tricia Reilley,
Medway Voluntary Action; Christiona Melam,
National Association of Link Workers; and

Nav Chana, National Association of Primary Care

How do you lead long-term systems change?
This session will explore:

* How a focus on providing financially efficient, high
impact services has led to innovative partnerships
between the NHS and VCS sector (Power to Change)

* How a 10-year collaboration of four funders
(who devolved budgets to 20 partners) enabled
transformational change for people living with
physical and mental ill health (Cripplegate
Foundation & Islington Giving)

Closing plenary - Panel discussion

Creating the conditions to take collaborative
working with VCSEs and ICS/STP to the next
level: Experts in partnership working

CHAIR
Ben Cairns, Director, IVAR

PANELLISTS

Neil Churchill, NHS England; Julie Clayton and Kevin
Walsh, North Cumbria core group; Dipika Kaushal,
West Yorkshire and Harrogate core group; and Neil
Greave and Joe Hannett, Lancashire and South

Cumbria core group and accelerator programme



