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INSTITUTE FOR VOLUNTARY -ACTION RESEARCH'

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2019 =

The trustees present their report and financial statements for the year ended 31 March 2019,

. The accounts have been prepared in accordance with the accounting policies set outin note 1 to'the accounts
~and comply with thé charity’s memorandum and articles of association the Companies Act 20068 and
~ “Accounting and Reportmg by Charities: Statement-of Recommended Practice -applicable to charities. .

preparing their accounts in accordance with the Financial Reporting Standard. applicable in the UK and
Republic of Ireland (FRS 102) (as amended for accounting periods commencing from 1 January2016)

Objectlves and actlvrtles

" The Institute for Voluntary Action Research’ (IVAR) is an mdependent oharltable research institute. lVAR’ .

charitable objects are to ‘support the development and sustainability of charities and other voluntary. T
" community, social enterprise and not-for-profit (VCSE) organrsatrons through research educatron and S
. training'. . . . C e

improve. the quality of life-and opportunity of disadvantaged individuals, groups and communities. We work
coliaboratively; we congentrate on problem-solvmg, and we want our work to be relevantand practlcally useful
fo the voluntary and community sector, as well as funders pollcy-makers and other sectors §

o 'Our research approach collaborat:ve prob[em-solvmg and practlcally useful is made possmle by our team
- of staff, trustees and expenenced freelance research associates all of whom’ have warked in and.around the

voluntary and community sector as volunteers, paid staff, leaders, trustees, teachers and researchers. Our
team understands and cares about the distinctiveness and mdependence of VCSE organlsatlons

Our work starts in different ways: a funder calls us to d|scuss a problem we develop a project.in response to

needs we hear about from VCSE organisations; we receive commissions; and, occasionally, we ‘submit
tenders. We operate at a national, reg|onal and local level most of our work is funded by chantab[e trusts and

' Throughout our work — literature reviews, interviews, benchmarking, surveys focus groups workshops .

training — three things never change about what we offer:

1. Our work begins with & problem or challenge this becomes our ‘research questton As part of trymg
to answer that question, we draw on earlier work — our own and others - that can ehed I|ght and
* provide pointers to solutions. . . :

2. We act as a critical friend, providing space for reﬂect:on and debate to help people find their own
responses to the challenges they face.

3. We draw on fi indings from our work to dellver public benefit (|n line with Charity Comm:ss;on

‘guidance), through actively communicating and sharing lessons and evidence to change practice,

inform polrcy, develop theory and promote understandmg of the voluntary and community sector

Through working in this way, we aim to :

+ Strengthen the abﬂ:ty of VCSE organlsatlons to adapt and change whlle staying true to thezr missions.

« Facilitate- a Shlﬂ to a more balanced power dynamic between funders and VCSE  organisations,

. “contributing to grantees feeling better and more appropriately supported by funders.

.

- Qur main interest is voluntary aotlon — &ctivities, services, commumty development or campaigns that aim to -
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"TRUSTEES' REPORT (CONTlNUED)(INCLUDING DIRECTORS' REPORT)
'FOR THE YEAR ENDED 31 MARCH 2019

" Priorities - -
IVAR is currently commltted to two high level goals:

‘ 1 To preserve the qualrty, mtegnty, relevance and mdepend'ence of. IVAR's offer and to use the :
freedom of that indeépendence to act as a ‘critical friend’.

2.' ‘To increase IVAR’s reach and influence as an independent commentator and resource, sharlng '

and promoting research findings and thelr implications for practice, funding and policy around
" key matters of concern to VCSE organisations as well as independent and public funders by using -
multiple miedia and networks to disseminate and promote research’ ﬁndmgs and thelr |mpllcatlons for

i practrce fund" ing and pohcy

- Based on current and. planned work |t is Ilkely that the Board will retain these goals for the penod up to 2020 '

- on the understanding that more specific and def ned objectlves will be agreed annually

S PRIORITIES FOR 2018!19

”These mcluded

Pnonty 1; Extendmg reach S0 that more people can benefit fromlfeed into our work

- Our key constltuency is small to medium VCSE organisations and our key aud|ences for d|rect work as well

as educatlon events, publications and other communications actwrtles are:

e F'ard staff and trustees {or equivalent) of smaller local social welfare VCSE organlsatlons that are tackling

_paverty, injustice, inequality, etc.
+ Senior staff and, where possible, trustees of trusts and foundations -
- Senior decision-makers, practitioners and funders in public agencies
_ » Local, regional and national VCSE membership bodies .
. Pollcy-makers and opinion formers wrth influence over VCSE organtsa’uons

_ Our focus is on primary research on the challenges and opportunities faced by thos_e organisations, through:

*  Commissioned projects, o
. Work initiated via lVAR‘s own Research Development Fund
. Burldlng an open and accessmle onlme resource for actton research and best pract[ce

~“In.danuary 2018, we launched a new area of our website (https JAwwwivar. org uklget—supportlvoluntary—and-

community-organisationsf specifically to act as an area where small and medium-sized VCSE organisations

' ¢an find useful and usable insights quickly. During 2018-19, there were over 2, 600 visits to this microsite. We
' have a[so developed our network of partners for disseminating our work. :

~ Looking ahead our pnorlty for developrng communications and conhections is to initiate projects that generate
useful insights: for VCSE organisations (for example, cutrent projects on technology and advocacy) and

_ensure our key messages and research findings reach them in the easiest-and most digestible form. By
‘equipping these organisations with useful; usable research, we can bring to life our mission of supporting the
development and sustainabillity of the UK voluntary sector, as well as informing and influencing funders about
how best to achieve social cutcomes. .
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Priority 2: Cbntinuing-to support progressive and responsive practi'ce'within the foundation sector. .

'We have continued to work closely with, and through foundations, to help support the development of grant- :
making practices and behaviours that work yell for small and medlum-31zed VCSE orgamsatlons -

We have continued the development of the UK Evaluatlon Roundtable as a learning network and a powerful S

~ vehicle for practice development Furthér information on this is detailed later.

Achievements include the publlcauon and promot|on of key t‘ indings about grant—makmg based on work with, -
- for and about foundations. — including: core: fundmg, fundlng plus;. place-based working; grant reportlng and
progressive funding practices. . . ,

Prlorlty 3: Enhanclng opportunltles for Iocal orgamsatlons and thelr users to mﬂuence hea[th and
soclal care - - : : : — :

Through Bundlng Health Partnershlps (BHP) we have reached and engaged dlrectly wath commlsswners and -
- senior statutory decision-makers in more than 20 areas of England, providing opportumtles for meaningful
“dialogue with ‘smaller VCSEs and patients, and working together to build ‘shared ‘approaches to the’
transformation of local health and care systems. This has included work to explore ways to utilise and test -
community asset-based and social prescribing approaches to address key costly health problems; to develop
~ a wider understanding and respect for carers' knowledge and experience. through a common .approach to
organisational development; and to revrew the clinical pathway for resplratory condltlons to secure investment "
- for earlier d!agl'IOSlS and treatment :

We worked towards the launch of a support offer (httos IMww ivar.ora. ukitransfonnlng-togetherj) (Ilve in Apnl .
2019) to 'share and scale’ leaming from the _programme, equipping leaders from the health, care and
: vo[untary sectors to bulld relationships that transform our healthcare system. The support page had over
2,000 views in its first month, and we have had significant demand for all elements of the support offer
a (coachlng, waorkshops, webmars and bespoke support) .

We secured funding from NHS England and Iatterly, Big Lottery, Fund, to extend BHP (in- partnersh|p wrth
Social Enterprise UK) through to 2020, with two new partners to support reach. into the health service and
- voluntary sector (King’s Fund and NCVO), as'well as further develop the active involvement of people with
lived experience. By the end of 2020, BHP support for facilitating and strengthenlng meamngful and
productive cross-sector partnershlp workmg in health and care will have achieved coverage across. the whole

of England. : BT '

. _Chents and Partners

Research cllents and partners included: ACRE Atlantic Ph|lanthropres Baring Foundation, Barrow Cadbury .
"Trust, BBC Children in Need, Big Lottery Fund, Blagrave Trust, Bemard van Leer Foundation, Cenire for
Accelerated Social Technology (CAST), CCLA, City Bridge Trust, Comic Relief, Commonweal Housing, Corra
. Foundation, Cripplegate Foundation, Esmée Fairbairn Foundation, The Henry Smith” Charity, John Lyon's
Charity, Joseph Rowntree Charitable Trust, Joseph Rowntree Foundation, The King's Fund, Lankelly Chase
Foundation, Lloyds Bank Founclatton for England and Wales, Local Trust, Oak Foundation, Paul Hamlyn
Foundation, Pears Foundation, Power to Change, Premier League Charitable - Foundation, The Queen
Elizabeth Diamond Jubilee Trust, Robertson Trust, Saxton Bampfylde, Sheffield Hallam University, Sacial
Enterprise UK, St John Ambulance, Sussex Community Foundation, Trust for London, The Tudor Trust, Vrg;n

' Money PLC, Wates FE Trust, Wates Foundation, Wellcome Trust and Youth Musm :
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- ".ACHIEVEMENTS AND PERFORMANCE
Progress -

©-Our two high-level goals were translated into three dlstlnct outcomes progress towards whrch is set
out below. : ‘

J-Frrst key outcome Extendmg reach so that more people can benef' t from!feed into our work
1.Achievements '
_ ",Key achlevements lnclude

. Contmumg to develop and budd our commun:catlons functlon archltecture and cuiture This has .
' -enabled us to integrate communrcatlons aeross our activity. The exponentral growth in website traffi ic .
and report downloads indicates that we are: ‘beginning to exiend our online profile and reach.
-However, while just under 1,000 contacts on our newsletter list identify as VCSE organisations, there
~is scope to increase this significantly over. the next period. Based on the number of people opening it -
~and clicking on links, thére has been continuous engagement with IVAR’s quarterly newsletter and we

are well above the average for our sector. We are easier to find online, with 125% more people
~ finding our website through Google searches in 2018 compared with 2015. Our Twrtter followers have
: more than doubled, and our newsletter list has grown by over 400 : -

: L - ‘-Developmg and consol:datmg our approach fo dissemination wa a network of partners: In 2018, 25
| S - funders and membership organisations; iricluding Association of Charitable Foundations (ACF), Small - -
| B * . Charities Coalition and ACRE, shared our content through social media and newsletters. Qur partner '
- network includes: 35 foundations responslble for over £1,500m annual spendlng on social change; .
. nineé national infrastructure bodies that actively share our research with a combined membership of
- - -over 11,000 organisations; 16 ‘local hubs’ (funders, charities and infrastructure bodies). During
2019720, we expect fo engage wrth around 300 mdependent grant-rnakers across the UK.

.+ Using a range of communlcatlons methads to ensure our. ﬁndmgs speak to and are accassible by a "
- range of audiences, including: o

+  Every report we publish is- now accompanied by a webpage wrth quick |n5|ghts and people .
‘ are spendmg longer on our site.
+  Aseries of blogs. o

~+  YouTube: We have developed a series of f Ims to share insights about and from our work

« Aresearch portfolio that prioritises our core constltuency, incltiding major prOJects on

+.  Helping to make technology |mag|nabie and usable for small voluntary organisations: An
‘exploratory study to see how technology can help services in small social welfare voluntary.
organisations be relevant, accessrble and - efficient. https: //www ivat.org. uk/our-researchl
" imaginable-usable-tech/
¢ Shaping, _changing and challenqing Qractlce smail chantles and advocacy: Building on
- existing research to hone in on and take an in-depth’ look at the positive experiences of a ©
group of small VCSEs. It describes their approaches to advocacy work; -explores any
challenges they have faced in carrying out this work and how these have been overcome:
and highlights some of the different ways in which they are. shaping, changing and-
-challenging practice in order to produce useful, usable and, we hope, inspiring insights.

-+ Consolidating a new internal process to embed communications opportunities at every stage of the
- research process ~ supported by our new integrated senior Ieadershrp structure. -

2 Challenges and priorities

Ach|ev1ng real breadth of access and coverage continues to be a challenge, par'trcularly in relation to our
reach into.smaller organisations. Although our online analytrcs portray a picture of growth in terms of visits and

. followers, we recognise that still more needs to be done in thls area and we want to develop more diverse
routes fo reach these smalier orgamsatlons
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Second key outcome: To enhance lVAR’s role as an mdependent commentator, oplmon former and :

critical fnend

. Achmvements SRR
- '-Key achlevements include:

- "As noted earfier, publication and promotion. of key fi ndings about grant—makmg based on work wrth '

for and about foundations — where we have begunto adopfa—more assertive tone.
. Our work on aligned reportmg and'responsible grant making, durmg 201 8/19:

LI Altgned rep_ortmg 'We convehed a group of funders and funded orgamsat[ons fo explore'
- opportunities for aligning grant reportlng, and jointly publlshed a set of pnncrples for feedback 3

. aswe contmue to testand develop them.-

.- Duty to Care? How to ensure qrant—makmq helps and doesn’t hmder This. study looked at’
 examples of foundation practice from applications through to reportmg, and proposed actioris
> and questions that other funders might consider to better meet the needs. of small to medium
VCSEs. We took this research on tour, challenglng funder practice at gathenngs across the
UK including Northern ireland Trusts Group, UK Community Foundations, "Yorkshire Grant
Makers, London Funders and the Scottish Funder Forum (at the SCVO Gathenng, wuh Corra

" Foundation).

© »"" We have consolidated, “extended and. diversif éd: our networks with a° range of institutions;
" these relatlonshlps are held across the IVAR team fo support our orgamsatlonal development

~ processes.

e We have continued to secure direct commissions from foundatlons mterested in |mprowng .

thelr own. practlces in response to the rieeds and circumstances of grantees

. T_he Evaluation Roundtable (ERT), established in 2014,, is a network of foundation. leaders in
" the ‘UK, the US and Canada. The Roundtable aims to improve evaluative practice in
foundations by infusing it with cutting-edge ideas and by prowdlng foundation’ staff with an
opportunity to refine and deepen theil thinking and practice; so that they might become
‘champions’ of leaming within their sector. It is a public resource for information on what other
foundations are doing on evaluation, as well as for ideas about where- and how foundations
might develop their practice. We have enhanced the profile -and membership of the
Roundtabie neatwork and the third convening took place in January 2019 with 55 participants

from 36 foundations.

2 Challenges and prtorltles

Finding a tone and register that is, on the one hand, in keeplng with IVAR's roots and values and, on the other, |
clear and compelling enough to attract attention and -achieve influence. remains a challenge. We continue to
approach the question of voice with great care while, at the same time, recognising that we do have certain
assets (e.g. research findings that are grounded in real-life expenences a solid reputation; and a privileged

pos:tlon) that allow us fo speak with authority and mtegrlty
Priorities over the hext 12 months include: ' , ‘
. Further developlng our commltment to usmg our platform and our voice.
+ Connecting peaple and ideas.
+ Using a strategic approach to voice,
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Third key outcome 'To preserve the quallty, mtegrlty, reievance and mdependence of IVAR’s offer
. Achlevements ) ‘ ' ‘ - B
) Key ach[evements mciude o NS E e o ' ' ' 7' ol

. Becomlng more proactwe about developmg projects ourselves and secunng partnershlp fundmg for ‘
= . ‘studies on topical themes: working. with CAST .on the prOJect focused on small organisations -and
technology; the research exploring the role of small charities in shaping and changing local or national ..

. policy and practice; and the study exploring: how mdependent funders think abaut and manage riskin .

* grant-making. IVAR's Research Development Fund ensures we are able to respond fo live issues thatr.,
‘are relevant to our primary audiences and endbles us to drive research des1gn presentatlon and
disserhination. Through these collaborative projects, we arer\able to apply the core ‘principles. of action

research in ways that deliver real benefit to research participants (e.g. by providing space for careful - -

" reflection and problem-solving), as well as generatmg usefui and usable ﬁndangs that have already.
" _been tested with target audiences: ‘ : . N

L Lsnked to this, we have beer able to mtroduce opportumtles through these prcuects for dla!ogue
between funded crgamsat:ons and funders, at the design, analysis and' communication stages of the
work. This innovation in our practice confers greater credibility on both the process and the outcomes
-of our research, as well as: helplng 6 bmld the capacﬂy of participarits and their organisations.

. Updatmg our research processes, mcludmg anew Research Practlce Guide in. May 2018 and Code of
o Practace to reﬂect new. requ;rements under the 2018 Data Protectlon Act. '
2. Cha!lenges and prlontles o I e o

.We remain confident about our ability to act lndependently — this has been enhanced by the shift towards a’
moadel of partnership funding (see above) as well as enabled by continuing to secure commissioned work on -

the back.of our reputatlon and profile, This .allows us to be. selective about tendered work, where our -

mdependence (e g. in relation fo research methods and communlcatlons) may be compromised.

We continue to place a high premlum on quallty, with-an ongoing commitment to preserving the. mtegnty of our -

- offer through developing the roles of project superwsors and IVAR assoclates who prowde an essential
adwsory function across all of our work . .

_ The key challenge for this outcome reiates to the relevance of IVAR’s offer




INSTITUTE FOR VOLUNTARY ACTION RESEARCH

TRUSTEES' REPORT (CONTINUED)(INCLUDING DlRECTORS' REPORT)

~

FOR THE YEAR ENDED 31 MARCH 2019 : ST s

FINANCIAL REVIEW

The results of the year's activity are set out in the attached financial statements. The income less total
expenses of the Charity produced a net surplus for the year of £530 (2018:; £4,525). Total reserves at the -

year-end increased to £130,567 (2018: £130,037). The charity operates from rented premises and accordingly .
the total of reserves held in the form of fixed assets at the year-end stood at:£6,609 (2018: £4,337). - ‘ :

The Charity generates ihcome from .glants and to a lesser and minor extent fees, charged for research and
_education projects and consultancy work respectively. The Charity is . supported by. key care funders who -
prowde annual grants to support core expendtture as detailed in note 3to the accounts

Work began in January 2019 on future core funding. {from 2021/21 onwards), and in summary, the four areas
that we mtend to pnontrse (and whlch have also been mentioned earlier) are: ‘ .

+ Developing. as an orgamsatlon to be the best [VAR that we can be with the cuiture skills and =
resources to be respansive, relevant and useful . o ‘
-« Committing to using our platform and our voice
.« Providing space to think and connect
+ Reaching more small funders and charities through our networks

' Specn‘“ [ pnontles will be worked-on:in due course.

Individual projects are funded by grants as disclosed in note 4 o the accounts and may. be Gndertaken by

"~ charity employees or extemal researchers. Projects are usually relatively. small ‘in terms of the funding -
" received. However, approximately 25% (2018 approximately 40%) of this year's performance related grant
total was covered by one particular multl-year project for Atlanttc Philanthropies.

_.The work undertaken by the Charity does not a[ways commde with the accountlng year and accordingly -
income relating to projects that-are part completed at the balance sheet date is deferred to the follounng year
‘to match with the work requn‘ed to complete the prolect as detalted in note 1210 the accounts, -

E Reserves pollcy

“The Board of Trusteés maintains a reserves policy to protect the organisation and the sustainability and
‘independence of its charitable programme by providing time to adjust to changing financial circumstances.
‘This limits the’ risk of disruption to the programme in the-event of a downtum in some of IVAR's various

~sources of income, or an unexpected need for additional expenditure. The policy also provides parameters for..

_ future strategic plans, and contributes towards decision-making.

iVAR's reserves policy establishes a target range of core reserves between four and six months' budgeted
- core expenditure for the leve! of general reserves. This is based on a risk assessment of the probability and
' Ilkety impact on [VAR’s charitable programme that might be caused by a decline in income, an inability to meet .

- financial obligations, or an inability to reduce expenditure in the immediate short-term. The policy ensures a“ - -

balance between spendlng the maximum amount of income raised as soon as possible after receipt, while
maintaining a level of reserves to ensure unlnterrupted operation. The core reserves policy and the target
" range are reviewed annually to reassess the risks and reflect changes in IVAR’s income, financial obligations

and expenditure.

| This policy would equate to a target for ‘free’ 'reserves - untestncted reserves not matched by fixed assets or
other designations — of between approximately £201,000 and £302,000 at 31 March 2019. (2018:
approxlmately £199, 000 ‘and £298,000), while the ‘free’ reserves held at that date were £123, 959 {2018:

£125,700). _
Alongside the establishment of core reserves, the Board of Trustees is also committed to. remvestlng surplus_

e funds into the active pursuit of its charitable objectives and organisational-mission. To this end, the reserves

' palicy -also allows funds to be set aside for the Research Development Fund, to provide a small working fund
. to support activities that may require specific investment (e.g. work with smaller, less weli-resourced
. ‘organisations; supplementary work to disseminate research findings; exploratory work in new areas).
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STRUCTURE, GOVERNANCE AND MANAGE_MEI’lITl

Governing Document

~ The Institute for Voluntary Actlon Research (IVAR) is'a charitable company limited by guarantee and was '
formally registéred on 2nd February 2006 and as-a charity on 30th May 2006. IVAR is governed by |ts '

Memorandum and Articles of Association as amended by a spemal resolution on 3rd February 2011. ln the -
event of winding up, members liabilities are limited to £1 each, : -

The Trustees are responsible for the management of the Charlty which they delegate to the Chlef Executive

- .on a day-to-day basis. IVAR's Board of Trustees comprises eight senior practitioners, scholars and funders
. from.the VCSE sector, universities and business. The board meets four times a year or more often.if reqwred

It currently has two sub-committees: Finance and Remuneration Committee and a Personnel and Recru|tment

Committee. Ben Caims has served as Chief Executive of the Charity since his appolntment on 1st July 2006. -

The Trustees confirm that the major risks to which the Chanty is. exposed have been revlewed and systems
and procedures have been establistied to manage those risks. _ ) T

Avisk reglster is malntalned and rewewed regularly, mcludlng action points to address any S|gn|f' cant

concerns.

. The principal current nsks being addressed through the Charity’s strateglc priorities and outcomes are staff
~having the necessary skills and being able to develop them, capacity for the Director to develop the Gharity,
monitoring the use of freelance associates against the size of the staff team, improving the-diversity of the .

Board and maantammg the network of contacts and reIatxonships ensunng that these are held orgamsaﬂon
wide, rather than just by the Drrector L . .

Appointments to the Board

Trustees are recruited via rnformal networks of the Board the Director and the VCSE orgamsat;ons and

charitable trusts and foundations with whom we work. Appointments are made with regard to the skills and

experience that the Board believes are needed to provide a good balance for governance purposes. Where
necessary, we use more targeted recruitment searches. -

) Trustees are inducted by the Board Chair, and are prowded with a copy of the Charity Commlss'lon 'gu‘[dance, v

The essential trustee: what you need fo know, what you need to do. New trustees also réceive minutes of
recent Board meetings, recent IVAR reports meet IVAR staff and, where appropriate, attend events organised

by IVAR, -

Arrangements_ for setting_ the pay and remuneration of key mana_gement personnel'

The Board has a Flnance and Remuneration Committee, which reviews the pay of key management
personnel on an.annual basis. Where appropriate, the Committee will establish benchmarks on the basis of

- available data from partner or related charities.

Fundralsmg

VAR fuIIy complies with The Chantles {Protection and Social Investment) Act 2016. We do not fundratse from
the general public, nor do we employ fundraisers or use fundra:smg agents.

Data Protection Act (201 8)/General Data Protection Regutation (GDPR)
The 2018 Data Protection Act became law on 25 May 2018 and included enaction of the General Data

" Protection Regulation (GDPR).
 IVAR's Office Manager ig the Data Protectlon Lead and prior to May 2018 staff were trained, pnvacy and .

other policies were created or revamped and changes made to research practice to mcorporate any new
responsibilities under the Act.

Policies are reviewed on an annual basis.
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PUBLIC BENEFIT STATEMENT

o The Trustees conﬁrm that they have compired with thelr duty to have due regard to the guudance on publlc
~ benefit published by the Chanty Commission irt exercising their powers and duties. The public benefit of the
' Chanty s activities in supporting VCSE orgamsattons is outhned under Objectlves and Actwltles and

'Achtevements and Performance above

Audltor ,
" In accordance- with the company 'S artlcles a resolutton proposmg that Begbies be reappomted as audltor of
e the company will be put at a Genera[ Meetlng B \
' Dlsc!osure of lnformat|on to audltor ‘ RS
Each of the trustees has confirmed that there is no mformatlon of which. they are aware whlch is relevant to
the audit, but-of which the auditor is unaware. They have further confirmed that they have taken appropriate.
steps to ldentlfy such relevant lnfon'natlon and to’ estabhsh that the auditor is aware of such information.

" The trustees’ report was approved by the Board of Trustees.

dne Hatfi eld (Chalr)
K Arustee
Dated:. 13 I R} /




!NSTITUTE FOR VOLUNTARY ACTION RESEARCH

STATEMENT OF TRUSTEES' RESPONSIBILIT!ES
FOR THE YEAR ENDED-3‘_I MARCH 2019 .

The trustees, who are also the dlrectors of Instltute For Voluntary Act|on Research for the purpose of company.

law, are responsuble for prepanng the Trustees' Report and the accounts in-acéordance with applrcable law and R | _ o

United Krngdom Accountlng Standards. (Unrted Klngdom Generally Accepted Accounttng Pract[ce)

B Company Law requtres the trustees to prepare accounts for each fi nanmal yearwhtch glve a true and falr view: of _‘
the state of affairs of the charity ‘and of the incoming.resources and appllcatlon of resources lnc[udlng the
income: and expenditure of the chantable company forthat year . o : .

-, - -. l.In preparmg these accounts the trustees are requwed tor .

- select smtab[e accountmg pohcres and then apply them consrstently
- observe the methods and pnnmples in the Charmes SORF’

- make judgements and estlmates that are reasonable and prudent

- state whether appllcable UK Accountmg Standards have been followed subject to any materlal departures .
discfosed and explalned in the accounts snd : :

- prepare the accounts on-the gomg concérn basis unless it |s mappropnate to presume that the chanty will - -
continue in operation s : _

The trustees are responslble for keep:ng adequate accountlng récords thit drsclose wrth reasonable accuracy at-'
any.time the ﬁnanmaf position of the charity and enable them to ensure that the accounts comply with:-the
- Companres Act 2006.- They are also responsible for safeguarding the assets of the chanty and hence for taklng
- reasonable steps for the. preventlon and detectlon of fraud. and other |rregularrt|es :

S -10-




o report to you where:

l_NSTlTUTE FOR VOLUNTARY ACTION RESEARCH.

. ‘INDEPENDENT AUDITOR'S REPORT .
TO THE MEMBERS OF lNSTITUTE FOR VOLUNTARY ACTION RESEARCH

‘Opmlon N : . ' :
"~ We have audited the fi nancral statements of Inst;tute For Voluntary Action Research (the chanty) for the year ‘
ended 31-March 2019 ‘which comprise the statement of financial activities, the balance sheet, the statement of
cash flows and the notes to the financial statements, including a summary of ssgmﬁcant accounting policies. The
financial reporting framework that has Been applred in their preparation is ‘applicable law and United Kingdom -
©‘Accounting Standards; including Financial Reporting Standard 102 The Financial Reporting Standard applrcable ) o
~in the UK and Repubirc of freland (Umted Kingdom Generally Accepted Accountmg Practrce) o S

) In our opinion; the financial statements: - :
- 0 give a true and fair view of the staté of the. chantable companys affalrs as-at 31 March 2019 and of its -
) "incoming resources and application of resources, for the year then ended; Lo
= have been propefly prepared in accordance with Umted Kingdom Genera!ly Accepted Accountlng Practrce B
and - . . .
- have been prepared in accordance wrth the requirements of the Comparires Act 2006
Basis for opinion’ ' : / ' S
. We conducted our audit in accordance wrth lnternatlonal Standards on Auditing (UK) (ISAs (UK)} and applrcable
‘law. Qur responsibilities under those. standards -are further described in the Auditor's respaonsibilities for the audit’
of the financial statements section of our report We are independent of the charity in accordance with the ethical . - -
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical respansibilities in accordance with these requ:rements We
belreve that the audit evidence we have obtamed is sufﬁcrent and appropnate to provide a basrs for our opmronf

Conc!usrons relatmg to going concern ) :
- We have nothing to report |n respect of the follcwmg matters in relatlon fo whlch the lSAs (UK) requtre us to

- the trustees' use of the going. concem basrs of account:ng in the preparatlon of the financial statements is
" not appropriate; o

. - the trustees has not drsclosed in the financial staternents anhy identified material uncertainties that may cast

- signifi icant doubt about the charity's ability to confinue to adopt the going concern basis of accounting fora .
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees is responsible for the other lnforrnatlon The other information compnses the information included in
- "the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the -
~ financial statements does not cover the other information and, except to the extent otherwrse exp[rcrtly stated in
our report we do not express any form of assurance conclusion therecn '

In connection with our audrt of the financial statements, our responsmllrty is fo read the other information and in
. doing so, consider whether the other information is materially inconsistent with the financial statements or our
- kriowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material-
inconsistencies or apparent material misstatements, we are required to determine whether-there is a material
misstatement in_the financial statements or 3 material misstatement of the other information. If; based on the
work we have performed, we conelude that there is a matenal misstatement of this other rnformatron we are-

required to report that fact.

" We have nothing to-report in this regard.

-




INSTITUTE FOR VOLUNTARY ACTION RESEARCH

iNDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF INSTITUTE FOR VOLUNTARY ACTION RESEARCH

Opinions on other matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of our audit: . :
- ' the information given in the tiustees' Report, which includes the directors’ report prepared for the purposes
- of company Iaw for the financial year for WhICh the fi nancnal statements are- prepared is conmstent Wlth the ™
financial statements; and :

- the directors’ report included W|th|n the trustees report has been prepared in accordance W|th apphcable

. legal reqmrements

. Matters on whlch we are requ:red to report hy exceptlon L . _
- In the light of the knowledge and understanding of the charity.and its en\nronment obtalned in the course of the . - -
audlt we have not |dent|ﬁed matenal misstatements in the dzrectors report included: within the trustees report o

: We have nothmg to report in respect of the: followmg matters in relatlon to whlch the Compan:es Act 2006 -

requires us to report to you if, in ouf opinion: -

- _ adequate accounting records have not been kept, or returns adequate for our audlt have not been recelved '

from branches nét visited by us; of -

- - thefinancial statements dre not in agreement with the accountrng records and retums or .

= “certain disclosures of trustees' remuneration specified by law are not made; or

. we have not received all the information and explanatlons we require for our audit; or
‘- the trustees were hot entitled to prepare the financial statements in accordance with the small companles

‘regime and take advantage of the small companles exemptlons in prepanng the trustees report and- t'rom
the requwement to prepare a strategtc report. .

Responsibilities of trustees :
As explained more fully in the statement of trustees responslbllitles the trustees who are also the d|rectors of B

" the charity for the purpose of company law: is responsible for the preparation of the financial statements and for

being satisfied that they give a true and fair view, and for such ‘internal control as the trustees determine is_
necessary to enable the preparatlon of financial statements that are free from material misstatement, whether v

due to fraud or error

In prepanng the financial statements, the trustees is respons;ble for assessing the chantys abmty to contrnue as -
a going concern, disclosing, as applicable, matters related to going concern and using the going caricern basis

- of dccounting unless the trustees either intend to llqmdate the charitable company or to cease operatlons or

have no realistic alternative but to do $0.

Auditor's responsibilities for the au'di't of the financial statements

" Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our

opinion. Reasonable assurance js a high level of assurance, but is not a guarantee that an audit conducted in .

accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise

~from fraud or error and are considered material if, individually ‘or in the aggregate, they could reasonably be

expected to mfiuence the ecohomic decusmns of users taken on the basis of these fi nanmal statements

-A further description of our responsibilities for the audit of the ﬁnanmal statements is located on the Financial
- Reporting Council's website at: hitp: hararwifre. org uklaudltorsresponS|b|I|t|es This descrlptmn forms part of aur
auditor's report .

-12-




INSTITUTE FOR VOLUNTARY ACTION RESEARCH

| _INDEPEND_ENT AUDITOR'S REPORT (CONTINUED) L
. TO THE MEMBERS OF INSTITUTE FOR VOLUNTARY ACTION RESEARCH

-"Use of our report R : :
- This report is. made solely io the charitable companys members,as a. body, in accordance with Chapter 3 of :
Part 16 of the Companies Act 2006. Our audit work has been undértaken so that we mlght state to the charitable
‘ ‘companys members those -matters we are required to state to them in an aud|tors report and for no:other -

. purpose..To the fullest'extent permitted by faw; we do not accept or assume responmbillty to anyone other: than
the charitable company and the chantable companys members asa body, fo; aur audlt work for th[s report or

~for the:opinions we have formed

i ’
A T o

k 9./

'Katherme Dee FCA (Semor Statutory Auditor) S - E M'\‘-‘ \ m’
-forand on behalfofBegbles : N R . M R
' Cha_rtered l_\ecounta_nt_s_ S :
Statutory Auditor. - " 9 Bonhil Street
e _ : 'London
- EC2A4DJ .
\ H
4
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INSTITUTE FOR VOLUNTARY ACTION RESEARCH

~ STATEMENT OF F[NANCIAL ACTlVITIES - B b
INCLUDING INCOME AND EXPENDITURE ACCOUNT e T

FOR THE YEAR ENDED 31 MARCH 201 9

Current financial year - B S , S - .
RN - Unrestricted .. Restricted Total. - Total -
' funds | funds R

‘ 2019 2019 . 20190 2018
S Notes = £ E L E £
Incqmefrom L R L T ‘
Coregrants . . . . o3 - 175000 . - .- 175000 . - 213,000
Charitable activites . ..~ 4 273819 410,170 683,989 '~ 599,110
Totalincome . 44819 410170 . 858989 . 812110
_ Expendltureon ) oL o R 3 :
: Ralsmg funds U s - B . 15.219 '. . - 15,219 - 10,587
. Charitable activities' - .~ 6 433070 410,170 843240 796,998
Total _resources.e'xpe'nded' S IR 4-48;289: 410,170 '858,2159 o 807,5_85' -
* Neti income for the yearl : _ ‘ S : . -
~ Net movement infunds B 7 580 .- - . B30 . 4525 -
FundbalancesatiApri2018 - . 130037 . - - 430037 . 125512
Fundbalances at31 March2019 -~ 13067 - 130567 130087

The statement of f‘ nanc;al actnntles includes aII galns and losses recogmsed in the year ‘
All income and expendlture derive from contlnu:ng actl\ntles

The statement of ﬂnancnal activities also complles with the requrrements for an mcome and expendlture account :
under the Companies Act 2006 ’ . :

14



* INSTITUTE FOR VOLUNTARY ACTION RESEARCH

- STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED).. - |
' INCLUDING INCOME AND EXPENDITURE ACCOUNT

~ -FOR THE YEAR ENDED 31 MARGH 2019

Prior financial year -

“Uniestricted Restricted . Total -
' funds - funds | o

©2018 2018 - 2018 .

L _ . “Notes~ - £ €. . £
o Income from: . . ¢ . : L R T
'Core grants T e L 3. 213,000 .. 4 213,000
Charitable activities S I 4 354,763 . 244,347 . 599,110

Totalincome - - . - . 567,763 344,347 - 812,110" -

-Expenditure on: - R . S _ ‘ ot e e
Raising funds- e -5 10,587 - 10,587 -

© Charitable activities = .. & 552851 244347 796,998

Total resources expended -~ . . . - 563238 . 244347 - 807585 -

' Net income for the year/ ;  3' o oL . : .
Net movement in funds S - 4525 .= 4525

Fundbalancesat 1 Aprii 2017 - . 128512 - 125512

 Fundbalances at31 March2018 - 130087 - - 130,087

The statement of financiat activities i_n,ctudes'all gains and losses recognised in the yeér.
- Al income and expenditure derive frdm contihuing actiVitiesl.

The statement of ﬁnanma! activifies also complses W|th the requurements for'an income and expendlture account
under the Compames Act 2006 B . -

-15-



‘.BALANCE SHEET
- ASAT 31 MARCH 2019

_ INSTITUTE FOR VOLUNTARY ACTION RESEARCH

Fixed assets
" Tangible a’ssets

Current assets

. -Debtors ,
~ Cash atbank and in hand

B ~ Creditors: amounts fallmg due wnthm _

one year :

‘Net.cu'_rrent assets -

' ;-Total assets less current Ilabllitles :

. income funds
" Unrestricted funds

Designated funds

~ General unrestricted funds . -

Company Registration No. 05695711

Notés

10

1

29,904
515,669 -

2019

6,600 -

45573

@421818)

£ 6,608
123959

' The accounts were approved by the Trustees on. ]'3:'1 1[ j 10\

123,958

.. 130,567 -

130,567 -

130,567

2018

. 105,154.
263,455

368,609 -

(242,909)

4,337
125,700

4337

125700

130,037

- 130,037 O

130,037

' These ﬁnancual statements have been prepared in accordance W|th the prowsmns apphcab!e to compantes N :
" subject to the smail companles regime :




'_INSTITUTE FOR VOLUNTARY ACTION RESEARCH

 STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2019 .

S 2019 e 2018 N
- Notes N A B 4 £ I

Cash flows from opera_ti_ng activities o : B . . A ,
Cash generated from operations .~ - 20 o 257413 - 124,263 -

Inveétingéctivities o o . ‘ : o e
Purchase of tangible fixed assets  ~ =~ (5199) © .. . (5099 .

N_et--césh used in investing acti_v'itiesr EE o (5199) L S (5,099) -

rs

'Nét.inémaSein-éashraﬁd cash equivalents o o 252,214_ . - __1'1,9,‘164"-

Cash-and cash Equiva[entsLgtrbeginni_né'ofyear' - _ . 283,455 ST U 144201

 Cash and cash eqqivalen_ts at end of year S - 515689 - -, .. 263455

Relatmgto N ) : Lo i o : .
~ Bank balances and shortterm deposﬂs o 515869 . . .- 263455

7




" INSTITUTE FOR VOLUNTARY ACTION RESEARCH

NOTES TO THE FINANCIAL STATEMENTS

' FOR THE YEAR ENDED 31 MARCH 2019

1.1

1,2

1.3

"~ Accounting policies

Charity information

Institute For Voluntary Action Research isa prlvate company Ilmited by guarantee mcorporated in England R

and Waies The registered office is The O]d School, Exton Street, London, SE1 SUE _ c

: Accountmg conventron -
‘The accounts have been -prepared in accordance with the charltys memorandum and articles of
" association, the Companres Act 2006 and “Accounting and ‘Reparting by Charities: Statement. of
‘ Recommended Practice, applicable to charities. preparing their accounts in accordance with: the Financial kE
- Reporting Standard applicable in the UK -and Republic of Ireland (FRS 102)" {as amended foraccounting =

- periods ccmmencmg from 1 January 2016) The charity is a Pubilc Benef t Entlty as deﬁned by FRS 102 ‘

-The fi nanmal statements are prepared in stertlng, which is the functronal currency of the chanty Monetary
amounts in these financial statemerits are rounded to the nearest £ L

‘The financial statements have been prepared under the historical cost conventlon The principal

accounting policies adopted are set out below.

. Gomg concern ‘ :
. At the time of approving the ﬁnancsal statements the trustees have a reasonable expectatlon that the '

charity has adequate resources to continue in operational emstence for the foreseeable future. Thus the

frustees continue to adopt the going concem basis of accounting in preparing the financial’ statements

Charltable funds . : ‘ ' ,
Unrestncted funds are available for use at the discretron of the trustees tn furtherance of thelr charitable

o objectlves unless the funds have been demgnated for other purposes.

1.4

Restricted funds are sub}ect to speciﬁc conditions by donors as to how they may be.used.'The curposes‘

__and uses of the restricted funds are set out in the notes to the financial statements..

lncomlng resources :
Income is recognised when the charity is Iega]ly entitled to it after.any performance conditions have been
met, the amounts can be measured reliably, and itis probable that income will be received.

' Grants are recognised in line with the charities entitlement to the grant. Grants which are received for

specific time periods are allocated to those time periods. And any sums to which the charity is not yet

7‘ entitled, but have already received are deferred and not recognlsed in the year.

Income reiatmg to commlssmned projects is recognised in line wrth the performance of that prolect Where' :

income is recewed in advance of work having been performed the mcome is deferred.

-18-




_JlNSTITUTE FOR VOLUNTARY ACTION RESEARCH o o

,NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

Accounting policies ' L S - (Continued) .

Resources expended :
All expendlture is actounted for on an accruals basis.

Expenses incurred in undertakmg actlwtles for-the fulﬁlment of the chantys objects are shown as direct
charitable expenditure. The charity operates one type of charitable actlwty chantable research projects.

-

Fundrarsmg costs are the costs of appllcatron and reportlng on the chanty s income.

. ‘Support and governance costs, which cannot be directly attiibuted to particular activities, have been |

apportloned proportionately to estlmated overheads Jused and allocated to chantab[e actwmes “and

- fundraising cost.

| . The chanty is not reglstered for VAT and expendrture categones molude thelr irrecoverable. VAT elements.

18

1.7

18

19

Impalnnent of fixed assets

Tanglble fixed assets - : ‘
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuatlon net of :
depreciation and any |mparrment losses. .

’ Deprec:|at|on is recognised so as to write off the cost or valua’ﬂon of assets less their re3|dual values over -

their useful Irves on the followmg bases: ..

~ Leasehold wnprovements ' - 4 years
Fumiture & equipment ' Co 50% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

;
S

At each reportmg end date, the'charlty reviews the carry;ng amounts of its tanglble assets to determine
whether there is any mdlcatlon that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estlmated in order to deterrnlne the extent of the impairment

Ioss (|f any).

Cash and cash equwalents
Cash and cash equwalents include cash in hand and deposns held at call with banks

Fmanclal instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial lnstruments and Sect[on 12
‘Other Financial Instruments Issues’ of FRS 102 to alt of its fi nanclal instruments..

Financial instruments are recognlsed in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument. .

Financial assets and liabilities are oifset, with the neat amiounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a

) "net basis or to realise the asset and setile the liability simultaneocusly.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances are 1mt|ally measured at

o transac’t:on price including transaction costs and are subsequently carried at amortised cost using the

effectlve interest method. Financial assets classified as receivable within one year are not amort:sed

-19-




110 :
*. Where material the ‘cost of any unused hohday entltlement is recogmsed in the penod in whlch the

1.1

. INSTI'TU.TE FOR VOLUNTARY ACT‘ION'RESEARCH !
-NOTES TO THE FINANCIAL STATEMENTS (CONT[NUED)
L 7_FOR THE YEAR ENDED 31 MARCH 2019 R

_ Accounting pelicie’s_ B S S '~ (Continued) -

" Basic fmancral liabilities

Basic financial liabilities, including credltors are initially recognlsed at transactlon prlce Flnanmal liabilities

o classified as payable within one year aré not amortised.

o Trade credltors are obllgatlons to pay for goods or services that have been acquwed in.the ordlnary course

of operations from suppl:ers Amounts payable are- classmed as current Ilab:htles |f payment is due wuthln
one. year or tess . . ‘

Derecogmt.-on of fmancra! lrabrhtres : - _
..~ Financial t:abllmes are derecognlsed when the chanty (5 contractual obilgatlons exptre or are dlscharged or '
cancelled ' : . , , CoT

A

Employee benefi ts

emp[oyee s SEI’\J‘IC&S are recefved

Retirement benef‘ ts

L Payments to deii ned contrlbutaon retlrement benet’ it schemes are charged as an expense as they faII due.

'_ Cntlcal accountmg estlmates and judgements

In the appl:catmn of the chantys accounting pot|c1es the trustees are requ1red to make judgements '
estimates and assumptions about the ‘carrying amount of assets and liabilities that are not readlly apparent

- _from other sources. The estimatés and asscciated assumptions are based on historical experience and

- gther factors that are consldered to be relevant. Actual results may dlffer from these estlmates

The estimates. and underly:ng assumptlons are reviewed on an ongoing. baSIS Rewslons to accounting -
estimates are recognised in the period in which the estimate.is revised where the revision affects only that

_period, or in the period of the revision and future periods where the revlsmn affects both current and future ’

g penods

The key area of estimatiOn.in the current and erevious year is the deferral ef project income where income

" is received in advance of the work performed. The deferral is calcilated with reference to the estimated

percentage of the prolect performed at the balance sheet date with reference to. key pro;ect stages and -
dellverables . : .

'Core grants :
Unrestricted Unrestricted o
funds - funds -
2018 - 2018
£ £
Donations and gifts . T 175000 213,000 -

-20-




| *‘INST!TUTE FOR VOLUNTARY ACTION RESEARCH

NOTES TO THE F]NANCEAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

3. Coregrants

‘Donations and gifts

Esmee Fatrba|rn Foundatlon h
Lankelly Chase Foundatlon
Porticus

Tudor T:_'ust

Pears Foundation -

. (Continued)

65,000 .- 65,000
.= 43,000
30,0000 . 25,000
- 55,000 55000
25,000 25,000 -

: i,?SQQ,DO 213,000

Grants received in both the eurrent and comparative period are unrestricted income.

‘4 Charitable activities

~ Consuitancy
Grant pioject funders

2019 2018
B SR A

1450 - 9142

| 682,839 - 589,968

683,089 599,110

- Analysis by fund .
Unrestricted funds -
Restricted funds

273819 354763

410170 244,347

683,989 599,110

N




-INSTITUTE FOR VOLUNTARY ACTION RESEARCH,

'NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

_‘FOR THE YEAR ENDED 31 MARCH 2019

4 Charitable activities

.Grant pro;ect funders above £5,000- fundmg recewed
Atlantic Philantfiropies
_Baring Foundation :
Barrow Cadbury Trust .
BBC Children in Need -
~ Bernard Van Leer Foundation - -
~_ BiglLofteryfund - - .
~ - Blagrave Trust i
Building Change Trust
Comic Relief Lo
Commonweai Housmg
- ‘Detention Action- ~ N
Esmee Fairbaitn Foundation
First Give e
- Joseph Rowntree Chantable Trust
_ Lloyds Banking Group Foundatlon
- Local Trust - '
London Funders
" National Youth Social Action Fund
Qak Foundation
Paul Hamlyn Foundatlon”
Pears Foundation
Porticus .
: Power to Change .~
- Premier League Charity Fund
QE Jubilee Trust.
Saxon Bamfylde _
Sheffield. Hallam University
'Social Enterprise UK
St John Ambulance
The Acre Network
.-The Tudor Trust
Trust for London -
Virgin Money PLC
. Wates FE Trust
. Welcome Trust
Grant project funders below £5,000 -
. Less net movements on deferred and income due

~

- {Continued) .

2019 2018
£ . Cg
71,000 227,417

6,000 -
7,500 " -
2500 11,599

- 5,000 .

121,441 -

125000 0 0 -
10250 . 5000 .
4500 © 8500

S - 5,000
28050 . -
S .- 8,800

.. 8000 .
72,491 0 12,500

20,609 . 33,158 -

L 31,500
- . 10,000 .
25,024 31,108

. 25280 . -

. 31,075 19,375
10,000° R
A 36,536
34,000 -16,000
14,000 -

. 5000 "
24,228 . 20,265
10,750 124,995
24,963 : -

© 5875 -
10,250 © - -
21,950 5,000
10,750 12,000
4,000 12,460

. 14,977 S

- 9,800 13,083 -

.. {73,785) (56,378)

682,839 589,968

" Where prOJects are undertaken jointly, funds recelved on behalf of third party chantzes are not mcluded in’
the above totals. Funds received for third parties include £30, 059 recelved as part of the BHP Self Care

prolect and £7,000 as part of the Small Communities Tech Study.
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INSTITUTE FOR VOLUNTARY ACTION RESEARCH

' NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) L R
FOR THE YEAR ENDED 31 MARCH 2019 S : |

[

5 -Raisin_gfunds‘

2019 2018

Eundraising and publicity : S - . :
" Other fundraising costs S o B 1287 0 =
- Staffcosts’ T e g eBD T 8,948
- Support costs C e T Adet L1591

Fundraising and publicity . . ..o . i - 43813, 10539

Governance costs - . - S : : ST 149 - . . 48

15218 0 10587 . ¢

6  Charitable activities

2018 . . 2018 -
£ £

 Staff costs ‘- R SRR 362,011 317,022
Research associate fees o C o . 198,293 - 195,841
Academic advice and consultancy ) - R TR 85 - . 1 ,941
Other direct costs including publications and conferences o : 121,229 -120,020 -

681,598 634,824

'Share of support costs (see note 7) .j. s . V N 156,060 -157,&6(_]-
Share of govemance costs (see note 7) ' S ' 5582 - 4,714

| 843240 796,998

)Analyéis by fund : o L : o
Unrestricted funds S R 433,070
.Restricted funds : _ . S : 410,170

. .843,240

For the year ended 31 March 2018 L BT . . T
. Unrestricted funds ' o : ‘ 552,651 .
' Restricted funds -~ = . . o - S 244347

796,998
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E FOR THE YEAR ENDED 31 MARCH 2019

| INSTITUTE #oR VOLUNTARY'-A-CTI'ON RESEARCH R

' -NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

7 Support costs:

_Support Governance 2019 - . 2018 .
. costs . costs . . - S
£ B S A
Staffcosts =~ - .0 @m“jqﬁ.%ms_mw=
Depreciation "~ . . g N 2928 - - 2928 4,492
Rent, insurance and servlce charges . : o7 40,984 - -0 40,984 - 41,006 -
Equipment rental - " ST 3202 - T 3,292 2,994
Payroll administration and recruitment 2167 -~ - - ' -2187 - . 549
T costs and website : oL 15,082 -7 15,0327, 18,842 :
 Bookkeeping and accountancy fees ' . 18,875 - . 18675 - 16825
'Prrntlng, postage stationery and telephone . - 15,178 - S .. 15178 13,315
'Publishing materials, events, marketmg, ) . o N - S .
-subscriptions and publlcatlons PR - 4218 - - - .. 4218 6,509
- Travel and subsnstence (non prOject) S 6,713 .- . 8713 8,387
‘ ‘Sundry e a389 4,358 .. 3,948
Auditfees T - . 4094 . 4094 - 4,080
- Legal and professional ~ -~ o - SCotor o 07 e
Trustee expenses © ~ - - . - . .58 . 89 175
Trustees insurance .~ - .-~ 807 507 . 507
180221 5731 . - 165952 163,813
Analysed between . 7 - R S . .
* . Fundraising - A o 4,181 149 4,310 1,639
Charitable activites -~ - -~ ... 156,060 5582 161,642 162,174
160,221 - 5731 165952 163,813

' Support and govemance cost have been a!lccated across fundralsmg and the chantable actl\.rltles usmg a'
-ratio of based on esumated overhead resources used. . . ’

' Govemance-r:osts includes paymentsr-to,the auditors of £4,080 including VAT (2018~ £4,-',080)_ for audit fees_. |
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INSTITUTE FOR VOLUNTARY ACTION RESEARCH', -

"'NOTES TO THE FINANCIAL STATEMENTS (CONT!NUED)
FOR THE YEAR ENDED 31 MARCH 2019

g EMployees .

s Number of employees , < : o
.. The average monthly number of employees dunng the- year was

L Generatmg funds . _
‘Research projects and other dlrect chantable actvmes C
" Support and administration.. : -

7 Employment costs
Wages and salaries

' Sacial security costs
Other pension costs

o The number of emp!oyees whose annual remunerat[on was £60 000 or -

more were; '

- £70,000-£80,000

2619

* Number

2049

420,338 - .

-

371,004
388
11216

2018

. Number

- 1.0

2018

¢ 328,119

-32,622
9613

370,354

-
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: INSTITUTE FOR VOLUNTARY ACTION RESEARCH

'NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

- :FOR THE YEAR ENDED 31 MARCH 2019

5 o

' Tangible fixed assets

‘ Cost

At 1 April 2018

' Additions

10

' Disposals
v At31 March:2019.
' Depreclation and impairment . -
: At1 April 2018

_ Depreciation charged in the year '
T_'-—El_lmlnated in respect of disposals -

i
.

At 31:March 2019

Cérry_ing amount
At 31 March 2019

At 31 March 2018

Debtors .

" Amounts falling due within one year:

Trade debtors

. Other debtors

11

Prepayments and acerued i income

~ Other taxation and social securlty
. Deferred income
- Trade creditors

Other creditors
Accruals and deferred income '

,C.reditors: amounts falling_due within one yéaf

Leasehold

Furniture &

@569)

242909

‘ Total
improvements - equipment :
' £ £ £
8382 13395 . 24777
- 5199 . | 5199
- 4569 (4,569)
8382 14,025 22407
8382 . 9,087 . 17439
o 2928 2928
- - (4.569)
8382 = 7416 . 15798
6,609 . 6609
- 4,338 4337
2019 2018
£ £
23137 - . 96,951
6,767 6,781
L. 1,422
29,904 105,154
: 2019 ° 2018
‘Notes - £ £
o 10,817 10,271
Sz 314,202 180,417 -
: 39,060 - 37423
30,559 500
26,077 14,208
421615
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VNOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

12

Deferred income _ - _ - N ) o .

2019 - 2018
e ¢
Q_Ansmg from perfonnance related grants and o . Lo
'projects ’ - 314,202~ - 180,417
12019 . 2018
D SRR

Balanceasat1Apil 18 . 180417 124039

. Released i inyear . . .. 0 B N A T X a4 " (119,039). -
_Deferredinyear . .~ . . ‘ oo e 309,202 175,417
- Balance asat31March19 R R 314202 - 180417

13“

} ‘, During the year IVAR recelved £nil (2018 £n|t) from statutory sources AII grant prowder reqmrements had
}been met at the' year end in respect of funds released to mcome S PR .

Retlrement beneﬁt schemes -
s

' Defi ned contrlbutlon schemes

The charity aperates a defined contribiion pensmn scheme for all qual:fytng emp[oyees The assets of the

‘scheme are held separately from those of the charity-in an mdependent[y administered fund for each :

employee.

* The charge -te profit or loss in respect of-deﬁned'cohtributidn schemes was £11 216 (2018 - £9,’613)._
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INSTITUTE FOR VOLUNTARY ACTION RESEARCH'

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
_FOR THE YEAR ENDED 31 MARCH 2019

1 7 Operatmg [ease commltments

under non-cancellable operatlng teases, which fall due as follows

n 2018
£
Within one year R R VIT-
Betweentwo andfveyears : : S T 2,063

C 8482 .

-

At -the reporting end date the charity had outstandlng commrtments for future minimum Iease payrnents L

2018

6,419 -

6,419

I

The -charity operates from rented premlses whlch can be vacated with two months notice at any time. The
figure for lease commitments within.one year includes twa months rent at the year end prevalhng rate

across the refevant time periods above. _

- . . e

18 Trustees arid Related party tran'saetions :

Remuneratlon of key management personnel :
The remuneratlon of key management personnel i is as fallows.

T 2019
£
. Aggregate compensatlon mcludlng employers pensron and natlonal .
r msurance contributions s L ‘ o /986,521

Dunng the year the. charity entered into a three year operatlng lease for a photocop|er The tota!
commltment under the lease was £4,118, _and the £3,432 remalnlng at the balance sheet date is dlwded,

2018

89,480

A

. During the year trustees received assocrate fees as follows: - Richard Hopgood fees and expenses of .
£9,190 (2018: £6,880), Sam Brier £nil (2018 £907). Payments made to. Rosa Powloski were prior to being
appointed as trustee. IVAR has authority to make payments to trustees for consultancy work contained in -
its governing document. The payments have been made |n accordance wrth ‘the trustees remuneratron

T pohcy and approved by the frustees.

Two trustees recewed reimbursement of travel expenses .amounting fo £1 29 (2018: 2 frustee : £144).-

.

49 Limited by guarantee status _

The charltab!e companys legal structure is that of a company Ilmited by guarantee In the event of the’
company winding-up each member is liable io contnbute to any def citto a maxrmum of £1 per member.
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INSTITUTE FOR VOLUNTARY ACTION RESEARCH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) =
'FOR THE YEAR ENDED.31 MARCH 2019 . .

20 Cashgenerated from operations -

* Surplus for the year - -

Adjustments for:

N ~ Depreciation and irﬁpa,irmen‘t of tangible fixed assets

Movenients in working capital:
Decrease-in debtors - -~
- Increase in creditors . ,
" Increase in deferred income

C;-’jsh 'génera:ted fi‘om.o‘peréfigns | _

2019 -
530
2,928 -

75,250
44,921
133,785

. 257414

. 2018°

40635
. 18,233 =
56,378 .

124,263 -

4,525

41492 .
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