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	Local area
	Focus
	Local leads
	No. of sessions/
People involved
	Outcome
	Update 

	
Manchester BHP

	
To develop a dataset of LGB&T health needs, accompanied by a replicable model and good practice guidance. 

To provide practical support to VCSE organisations on ways to develop a robust and recognisable evidence case to inform commissioning decisions for other under-represented groups.
	
Chief Executive Officer - LGBT Foundation
Head of Communications -  City of Manchester Clinical Commissioning Groups
Chief Executive Officer  - Voluntary Sector North West
Business Manager – Stroke Association
	
3 action learning sessions/2 focus groups/1 main event (+ 4 steering group meetings)


	
Economic case built on evidence of need for investment in equitable health services for the LGBT population.  Dataset and comparative models produced to influence commissioning decisions. 

	
Pathway of practical actions within a best practice guide that can be applied to/inform other under-represented groups.  Learning/resources available:-
http://www.lgf.org.uk/policy-research/building-health-partnerships/

	
	
	
	
Over 50 cross sector participants and patients  
	
	

	
Dudley BHP

	
Create a partnership of VCSE organisations to develop a common system to demonstrate and measure their social impact, social value and social capital.

“The input from BHP has increased our work and interaction with the voluntary and third sector and this has enabled us to think innovatively about our approach to integrated care” Steph Cartwright -Head of Organisational Development and Human Resources, Dudley Clinical Commissioning Group

	
Chief Executive Officer + Senior Development Worker  - Dudley Council Voluntary Services
Chief Officer - Dudley Clinical Commissioning Group
Director – Cloudberry social enterprise

	
4 action learning sessions (3 x steering group meetings)
	
· System for service providers to use to generate new evidence on social impact/value which will be used for all commissioned services.  This facilitates the CCG engaging with VSCE organisations to influence the commissioning cycle, using improved data and evidence.

	
Now developed into ‘PSIAMS Systems’ an innovation employing 4 staff and developed by and for the Voluntary, Community and Social Enterprise Sector (VCSE).

The Dudley Multi-specialty Community Provider Vanguard – All Together Better – is a new partnership between local NHS and care organisations, general practitioners and the voluntary sector in the Dudley.borough. Over the last twelve months they have been working together to develop a new model of care to improve the way health and care services work for Dudley people.


	
	
	
	
Over 40 cross sector participants from the CCG/VCSE &Dudley MBC
	
	

	
Brighton & Hove HSVP

	
Developing a common understanding and framework for social value in Brighton & Hove (with national and local examples to learn from).

Embed social value through the commissioning process for both commissioners and providers.

	
Chief Officer – Community Works
Head of Communities, Equality & Third Sector – Brighton & Hove Council
Head of Engagement -  Brighton & Hove Clinical Commissioning Group
	
4 x action learning sessions, 1 x consultation (4 x steering group meetings)
	
· A co-produced Social Value Framework and Guide led by the cross sector core group and consulted on across the city.

· Development of Social Value Champions, from grass roots organisations to statutory agencies, at all levels. 

· Planning for a social value city-wide education strategy.
 

	
This work is now being taken forward for endorsement by City Council committees and (incl. the Policy Resources and Growth Committee in July 16). 

Aiming for agreement on between a 10 to 30% scoring for social value. Next is work on how to can embed the training process for commissioners.
 


	
	
	
	
Over 60 participants incl. 21 Local Authority, 2 University 10 NHS & 27 VCSE representatives from 16 different  organisations
	
	

	
Bolton BHP

	
Bolton CCG, VCSE sector, Council and other key partners focussing on children and young people’s mental health support and suicide prevention to ensure timely access and evidence-based pathways, leading to better outcomes. This includes reduced deliberate self-harm as well as improved general mental health and wellbeing. Through BHP, partners are joining up ALL local provision into a more navigable local offer for young people. 

“The CCG are keen to further develop tier one services and were pleased that BHP has been working on Bolton’s vision for positive mental health and wellbeing for young people. This vision was agreed as a direct result of the BHP partnership model.” Stuart Thompson, Mental Health Commissioning Manager, Bolton CCG 

	
Commissioning Manager – Bolton Clinical Commissioning Group
Policy & Engagement Manager – Bolton Council for Voluntary Services
Community Capacity Lead – Bolton Council
Health Improvement Specialist – Public Health 
	
5 x action learning sessions (4 x steering group meetings)
	
An asset based approach to Mental Health services in Bolton:

· Improved awareness of the local ‘offer’ for children and young people that will provide
· Better access to services and more resilience in the system.

· More strategically aligned commissioning and opportunities for joint/cross-sector approaches to supporting children and young people in Bolton

· Developing a ‘whole system’ approach to mental health through the engagement and involvement of key stakeholders through the process.
	
Bolton is continuing to strengthen the BHP partnership and develop tools and systems to provide better access to support for children and young people. Current focus is on improving the quality, visibility and access to VCS tier 1 services


	
	
	
	Over 80 participants (51 different organisations) including 7 young people and 23 voluntary sector organisations

	
	




